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The BIZLINK Advantage

BIZLINK is an Inclusive Employment Australia (IEA)
service and Registered NDIS provider for Employment
Supports. We work with people with all types of
disabilities, barriers, and backgrounds to prepare for, find
and keep quality employment. Employers choose
BIZLINK for:

o Perth-based, local experience securing and
supporting inclusive employment since 1992.

o Personal job-matching and individual assistance.

o Experience in School to Work Transition,
Traineeships and Apprenticeships.

o Quality Certification with National Standards for
Disability Services, NDIS, ISO 9001 and ISO 27001.

o Free Inclusive Employment Australia (IEA) service
with the support of the Australian Government
Department of Social Services.

Unlocking the Potential of a Diverse Workforce

This document serves to introduce the benefits of
inclusive employment when you partner with BIZLINK.
"Quality Employment for People with Disabilities" is our
charter. Our primary objective is to ensure that both
employees and employers benefit from a mutually
beneficial partnership. We achieve this through a job-
matching process, followed by personalized support
tailored to individual needs. An innovative recruitment
pathway that widens the talent pool whilst meeting the
quality and productivity requirements of the position.

Why BIZLINK?

1. Quality Approach to Job Matching: We secure
meaningful jobs in open employment, tailored to the
unique strengths and skills of our clients. Our job-
matching experience is at the forefront of our
success. We align clients to roles that match with
their abilities and aspirations.

2. Ongoing Support: Our service proposition and point
of difference is our anytime/anywhere support. With
a designated case manager and backup support for
service continuity.

3. Inclusive Employment: BIZLINK is effective in
including people with disabilities into mainstream
employment. Over 90% of clients earn pay at or
above the industry Award rate, which demonstrates
inclusion and equity through job matching.

4. Account Management Designated liaison for job
matching. Employers can take advantage of Account
Management. A single point of contact for vacancies
and job matching.

Collaborative Solutions for Employers

BIZLINK collaborates closely with employers to develop
practical strategies that cater to their specific employment
needs, with a focus on including individuals with
disabilities into their recruitment strategy. For larger
organizations, we offer the option of establishing a
Memorandum of Understanding (MOU) or Service Level
Agreement (SLA), with the aim of enhancing the success
of employment placements and the retention of
individuals with disabilities.

Perth-Based since 1992, BIZLINK has championed
employment for people with disabilities, facilitating secure
and lasting employment. Our mission is to assist
organizations in developing innovative recruitment and
retention strategies, to achieve workplace diversity that
mirrors our West Australian community.

The Power of Diversity

By employing people with disabilities, employers play a
pivotal role in achieving inclusion in a meaningful way.
The firsthand experience of working alongside colleagues
with disabilities fosters authenticity and understanding,
enhancing interactions with customers who have
disabilities. Making your business an employer of choice.

By partnering with BIZLINK, you reflect the diversity of
our community and gain access to a pool of talented
candidates ready to contribute to your organization's
success. Together, we can create a more inclusive,
productive, and forward-thinking workplace that
champions diversity and unlocks potential.

BIZLINK Services
The Benefits of Employing People with Disability

BIZLINK provides a free IEA service. Our mission is to
help employers transform Equity and Diversity targets
into tangible actions and results. Advantages of
employing BIZLINK clients:

¢ Skills and ability matched to the job
¢ Individualised on and off-site support and training with
over 30 years dedicated to inclusive employment.



o Improve general staff morale as the person with a
disability becomes part of the team.

e |mprove customer loyalty through cross-promotion,
we enhance customer allegiance, by highlighting your
commitment to diversity.

BIZLINK has a team of experienced and professional
staff dedicated to developing and implementing
innovative strategies for employing, ftraining, and
retaining people with disability. Our comprehensive
services include:

¢ Job-matching clients to positions that align with their
abilities and aspirations

¢ Individualised support to ensure clients thrive in their
roles

¢ Ongoing training and skills development

o Co-worker training for colleagues to ensure a
supportive work environment

o Workplace modifications to accommodate
individuals' needs when required

o Wage subsidies provided by the Australian
Government where eligible

With BIZLINK you can transform plans and policies into
meaningful actions to achieve Equity and Diversity
targets. BIZLINK believe in creating a workplace that
welcomes all, regardless of abilities. Working together we
can harness the potential of all staff, fostering a truly
inclusive workforce.

Job Matching

The focus of our job search department is to secure
quality, well-matched employment by promoting clients
directly to employers. It is our experience that placing
followed by training provides the best prospect for
employment success.

Job Support

Support  Coordinators provide individually tailored
support and work in partnership with employers to
achieve the requirements of the position. Employers
consistently report our support improves recruitment,
training, and retention outcomes. As the client becomes
proficient, support can be reduced, whilst maintaining
regular contact to meet training needs.

Assisting Existing Workers with Disability

We understand that some individuals may not disclose
their disability, which is a key consideration in Equity and
Diversity reporting. BIZLINK can assist employees who
could benefit from our support. If they choose BIZLINK
support, we can help them retain their current position or
find a better job match.

Collecting Diversity Data

BIZLINK ensures we obtain clients' permission to release
information, which can allow us to assist with any
necessary data collection. Having access to accurate
data can inform your diversity and inclusion initiatives.

Co-worker Training

In today’s employment market, equity of access for all
members of our community is essential to good business.
Co-workers play a vital role in promoting inclusive work
practices and providing services to meet customer’s
individual needs. BIZLINK can provide Co-worker
Training at your worksite and tailor to meet your needs:

o Free individualised training
e Improved integration and inclusion of all staff
o Disability awareness training

Employment Assistance Fund - Workplace
Modifications

The Job Access Australia Employment Assistance Fund
provides financial assistance to purchase work-related
modifications and services. The Fund may reimburse the
cost of work-related modifications and services including:

» Modifications to the physical work environment
« Modifications to work vehicles

o Adaptive workplace equipment

¢ Information and communication devices

o Auslan interpreting (for people who are Deaf or hard
of hearing)

BIZLINK provides comprehensive assistance with
applications for funding and determining eligibility for
relevant funding as required.



Supported Wage System

Whilst the majority of BIZLINK clients achieve Award
wages, the Supported Wage System (SWS) is utilised as
appropriate. SWS is an industrial relations mechanism
that enables employers to employ people who are unable
to work at full wage rates due to their disability.
Independent assessors conduct SWS assessments and
the assessment determines a rate of work productivity
that is used to determine a SWS client's rate of pay.

Ongoing Support Assessments

Ongoing Support in the workplace will be available for as
long as an Ongoing Support Assessment (OSA) assessor
determines the client needs such support.

Wage Subsidy Scheme

The Wage Subsidy Scheme (WSS) provides a financial
incentive for employers to engage people with a disability
with the aim of improving a client's competitiveness
during the initial training phase. BIZLINK pays the wage
subsidy to the employer and then seeks reimbursement
from the Department of Social Services.

Promoting Inclusive Employers - BIZLINK Employer
of the Year Award

The “Employer of the Year Award” is presented to the
employer that has demonstrated outstanding support of
open employment for people with disability.

The award consider achievements in the following
categories:

o Number and proportion of staff that are BIZLINK
clients

e Level and nature of interaction BIZLINK clients have
with staff and customers

o Level of support demonstrated to facilitate training
and inclusion

o Commitment to the notion of a fair day’s pay for a
fair day’s work

The award is presented at the BIZLINK Annual General
Meeting. Winners are promoted on our website, social
media, in brochures, the annual report and newsletters.

See BIZLINK Employer of the Year
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Memorandum of Understanding

Sample Employer Partnership Memorandum of Understanding

A Memorandum of Understanding can promote the objectives of partnering with BIZLINK. We provide a framed certificate
version for display. This sample can be modified to meet individual employer's needs.

MEMORANDUM OF UNDERSTANDING

-

YourCompany

QUALITY EMPLOYMENT

BIZLINK and Your Company to
Increase the Recruitment, Retention and Equity of People with a Disability
Employed by Your Company

Background

BIZLINK is a Perth-based, not-for-profit Disability Employment Service funded by the Australian Government Department
of Social Services. As an innovative and inclusive employer Your Company are including BIZLINK as a preferred community
partner to expand recruitment options. The partnership aims to reduce resource duplication, promote the value of diversity,
progress equity and strengthen links that benefit the Your Company and the community.

The Objectives

We, the undersigned, jointly commit to:
1. Establishing a recruitment strategy to effectively use our combined resources and specialist expertise to place and
support people with a disability within Your Company.

2. Employing people with a disability who have the (potential) skills and attitude needed to be successful within Your
Company.

3. Increasing the retention of people with a disability employed at Your Company through effective job-matching, training,
support and inclusion strategies.

4. Increasing the equity of people with a disability employed at Your Company by considering a range of roles where a
range of salary levels are offered commensurate with the skills, talents and potential of the person with a disability.

The Role of Your Company
Your Company will support the objectives of this MOU by:
1. Collaborating with BIZLINK to create new or fill existing employment opportunities as they arise.

2. Conducting a recruitment process that is considerate of the individual needs and abilities of the applicant and using
selection procedures that do not disadvantage applicants with disability.

3. Employing people with a disability who are individually matched to the position and who, with training and support from
BIZLINK, complimented by Your Company training, will be successful in the selected position.

4. Inducting people with a disability, like any new employee, and involving the BIZLINK Support Coordinator to assist with
training and support as agreed upon for each job start.



6.
7.

Providing constructive feedback to BIZLINK regarding the client’s work performance so that BIZLINK can provide
appropriate support and training.

Providing co-worker and natural supports to include people with a disability.

Promoting the partnership with BIZLINK and this Memorandum within Your Company and the broader community.

The Role of BIZLINK
BIZLINK will support the objectives of this MOU by:

1.

Providing a link between Your Company and applicants with disability to job-match applicants with disability who can
meet the expectations of the position, with the partnerships combined training and support.

Assessing the need for workplace modifications and/or specialised equipment and making the necessary arrangements,
including applications for funding as required.

Providing on-the-job training and support to workers with disability who remain eligible.

Supporting the worker with a disability and Your Company staff and co-workers in resolving training or disability related
matters in the workplace.

Providing additional training and support to co-workers e.g. co-worker training, as required.
Arranging appropriate insurance cover for work experience or unpaid work trials.

Promoting the partnership with Your Company and this Memorandum to the broader community.

Resources and Conditions

1.

Each partner will provide the infrastructure and administrative support to meet its roles and responsibilities and will
comply with Industrial Relations, Work Health and Safety and Equal Employment Opportunity as per relevant Acts.

Only people assessed as eligible for Disability Employment Services can be assisted by BIZLINK as part of the
partnership and they must adhere to the BIZLINK Policy on Service Access.

Review

The signatories may choose to review this MOU around the anniversary of this agreement to ensure that its objectives
continue to be met. If at any time the legislative, policy, funding or any other relevant matter affects the MOU, it will be
reviewed and amended accordingly and then submitted for endorsement by each partner. Either partner may propose
amendments and any alteration to the MOU will be mutually agreed. BIZLINK will be responsible for editing and submitting
the MOU for endorsement and any revisions.

Agreed By

CEO Managing Director

Your Company BIZLINK Incorporated
Signature........cccoevevvcncnees Signature.........ccoeveveienises
Date.....ovvveeiiiiie e Date ..ooeeeiiiiie e



BIZLINK Partnering with Quality Perth Employers since 1992

Fraga THE UNIVERSITY OF

WESTERN
& AUSTRALIA
The University of Western Australia has partnered with BIZLINK since 2011. UWA has employed 21 BIZLINK clients across
various sites. BIZLINK ensures clients are suitably matched based on our requirements and support is available 24/7 as
long as required. The University of Western Australia encourages all employers considering becoming more diverse and
inclusive to speak with one of the friendly staff at BIZLINK. Jamie Graham, Manager, IT Service Delivery

R%

BIZLINK has provided us with great customer service and an easy transition. We currently have 17 supported employees
within our Parks and Environment, Civic Support and Library Teams and we are excited to develop our ongoing commitment
to providing employment and support to people with disabilities. Sharon Still, HR Business Partner, Human Resources

serco

Serco partnered with BIZLINK in April 2014 and BIZLINK have placed 19 employees with us. We have worked in
partnership, supporting our employees to ensure that they have meaningful employment and support the hospital in
providing excellent patient care.” Breffni Doyle, Operations Senior Manager- Patient Hospitality Services

"“ i South
!;L““Jﬁ 7 Metropolitan

WESTERN AUSTRALIA

South Metropolitan TAFE have successfully worked in partnership with BIZLINK since 2015 to source suitable employees
to further the SMTAFE inclusive employment strategy. SMTAFE and BIZLINK have established a strong relationship based
on an understanding of both organisation’s desired outcomes for employees with a disability. Mark Taylor, Director HR

More testimonial here Testimonials - BIZLINK Quality Employment
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